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CHINH SACH CO 102 CUA VN360

e Chinh sach truyén théng nhung tan dung duoc sirc manh hé théng

e EKhoOng ap luc: khdng ndng ddng hang thang, khdng doanh s duy tri vi tri,
khong doanh s6 thang hang, khdng chi tiéu tuyén dung, khong quy dinh thoi
gian ....

e Co ché khién cac thanh vién trong cdng déng ho trg va giup dé lan nhau
e Tao ra doanh s6 tu dong nén tir dé cé thu nhap thu déng
e Co ché giup tao ra cong viéc 6n dinh duoc

e Khdi nghiép vdi sd von it, co hdi tao ra thu nhap khéng gidi han



TAI CHINH BINH AN
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NGAN SACH KINH DOANH
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THU NHAP THU PONG THUC SU - BINH AN

Tai khoan Tién mat: LUONG

Ngan sach
kinh doanh

_, Tai khoan Tiéu dung

Doanh so
tuw dong

Tai khoan OGieo hat

Tai khoan Thug, phi

Tao DOANH SO TU DONG = Thu nhap THU DONG tir thang thur 2 tré di



BAI TOAN THU NHAP GIA DPINH CHO ID KINH DOANH

(M6i ID gi&i thiéu ra 05 ID mét 1an & duy nhat)

NGi dung Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
S6 ID trwe tiép (F1) 5 5 5 5 5 5
S6 ID Gian tiép (F2) 25 25 25 25 25 25
Doanh s6 khéi dong 3.000.000 5.175.000 8.926.875 15.398.859 26.563.032 45.821.231
Ngan sach kinh doanh 17.250.000 29.756.250 51.329.531 88.543.441 152.737.436 263.472.078
TK Tién mat 10.350.000 17.853.750 30.797.719 53.126.065 91.642.462 158.083.247
TK Tiéu dung 3.450.000 5.951.250 10.265.906 17.708.688 30.547.487 52.694.416
TK Gieo hat 1.725.000 2.975.625 5.132.953 8.854.344 15.273.744 26.347.208
TK Thué Phi 1.725.000 2.975.625 5.132.953 8.854.344 15.273.744 26.347.208




Thang 1

Minh tuyén ra 5 F1 va huong dan 5 F1 nay lam giong nhw minh.
=>minh co 5 F1 va 25 F2

F1: 5 x 3tr = 15tr
- => Ngan sach kinh doanh thang 1:

’ 15tr x 15% + 75trx 20% = 17,25tr

F2: 25 x 3tr = 75tr



17,25 tr

Thang 1

Tai khoan Tién Mgt 60% x 17,25tr = 10,35tr

Tai khoan Tiéu Dung 20% x 17,25tr = 3,45tr )

- 3,40tr + 1,725tr = 5,175tr

Tai khoan Gieo Hat 10% x 17,25tr = 1,725trJ

Tai khoan Thug, phi 10% x 17,25tr = 1,725tr

|

DOANH SO TU
PONG
THANG 2



Thang 2

Minh khéng tuyén thém ma tdp trung dao tao 5 F1 va giup ho lam giéng minh

=>minh van chi c6 5 F1 va 25 F2, do moi nguoi cing lam giéng minh nén thang 2
doanh sO ca nhan cua ban than minh, F1 va F2 la 5,175tr

F1:5x5,175tr = 25,3875tr
- => Ngan sach kinh doanh thang 2:

F2:25x5,175tr = 129,375tr ) 25,875trx 15% + 129,375tr x 20% = 29,756tr



29,750tr

Thang 2

Tai khoan Tién Mat

Tai khoan Tiéu Dung

Tai khoan Gieo Hat

Tai khoan Thug, phi

60% x 29,756tr = 17,833tr

20% x 29,756tr = 5,951tr )

= D,9b1tr + 2,975tr = 8,926tr
10% x 29,756trtr = 2,975tr ) J/

DOANH SO TU PONG

10% x 17,25tr = 2,975tr THANG 3



Thang 3

Minh khéng tuyén thém ma tdp trung dao tao 5 F1 va giup ho lam giéng minh

=>minh van chi c6 5 F1 va 25 F2, do moi nguoi cing lam giéng minh nén thang 2
doanh sO ca nhan cua ban than minh, F1 va F2 la 8,926tr



BAI TOAN THU NHAP GIA BINH CHO ID KINH DOANH
(M6i ID gian tiep gi®i thiéu ra 05 ID mét lan & Duy nhat)

NOi dung Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
S6 ID truece tiép (F1) 7 7 7 7 7 7
S6 ID Gian tiép (F2) 35 35 35 35 35 35
Doanh so khéi dong 3.000.000 7.245.000 17.496.675 42.254.470 102.044.545 246.437.577
Ngan sach kinh doanh 24.150.000 58.322.250 140.848.234 340.148.485 821.458.590 1.983.822.495
TK Tién mat 14.490.000 34.993.350 84.508.940 204.089.091 492.875.154 1.190.293.497
TK Tiéu dung 4.830.000 11.664.450 28.169.647 68.029.697 164.291.718 396.764.499
TK Trach nhiém 2.415.000 5.832.225 14.084.823 34.014.848 82.145.859 198.382.250
TK Thué Phi 2.415.000 5.832.225 14.084.823 34.014.848 82.145.859 198.382.250




BAI TOAN THU NHAP GIA PINH CHO ID KINH DOANH
(M6i ID gian tiep gi@i thiéu ra 05 ID mét 1an & Duy nhat)

NOi dung Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

So6 ID tryc tiép (F1) 10 10 10 10 10 10

S6 ID Gian tiép (F2) 50 50 50 50 50 50
Doanh so khéi déng 3.000.000 10.350.000 35.707.500 123.190.875 425.008.519 | 1.466.279.390
Ngéan sach kinh doanh 34.500.000 119.025.000 410.636.250 1.416.695.063 | 4.887.597.966 | 16.862.212.981
TK Tién mat 20.700.000 71.415.000 246.381.750 850.017.038 | 2.932.558.779 | 10.117.327.789
TK Tiéu dung 6.900.000 23.805.000 82.127.250 283.339.013 977.519.593 | 3.372.442.596
TK Trach nhiém 3.450.000 11.902.500 41.063.625 141.669.506 488.759.797 | 1.686.221.298
TK Thué Phi 3.450.000 11.902.500 41.063.625 141.669.506 488.759.797 | 1.686.221.298




CON
PUONG
THINH
VUONG
AN
VUI
CUNG

VN360

LANH PAO
KIM CUONG

GIAM POC
CAP CAO
(GDCC)

GIAM POC
(GD)

TRUONG PHON
(TP)

G

La Giam Poc Cap Cao
Co 05 GDCC 5 nhanh khac nhau

La Giam DPoc
Co6 05 GP 5 nhanh khac nhau

La Trudng Phong
Co6 05 TP 5 nhanh khac nhau

Co 05 ID KD truc tiép
Co 25 ID KD trong Nhom

Nhan Quyeén Igi giong Giam doc cap cao

—_—

Thém: 2% DPong chia Toan Quoc

Nhan Quyén Igi giong Giam doc
— Thém: 2% DPong chia Toan Quoc

Nhan Quyeén lgi giong Trudng phong

— Thém: 2% Pong chia Toan Quoc

Nhan Quyén Igi giong ID Kinh doanh

Thém: 3% * Tong s6 toan Phong




D KD 1

ID KD 2

ID KD 3

ID KD 4

ID KD n



ID KD A

F1

NSKD
F2

F3

F4

F5



ID KD A -~ Thu nhap tang

F1 TN cao——DS tu ddng cao

NSKD NSKD cao
F2 ‘TN cao——DS tu dong cao
F3 TN cao——DS tu ddng cao

F4 TN cao——DS tu ddng cao

F"5 TN cao——DS tu dong cao



ID KD A -~ Thu nhap tang

F1 TN cao——DS tu ddng cao

NSKD NSKD cao
TPKD TN cao——DS tu déng cao

=> San sang ho tro doi nhdm, ké ca & sau tang

=> Khong kim ham hay chen ep nhau

CO CHE QUYET DINH MOI TRUONG DAY TINH YEU THUONG
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TAO CONG VIEC ON DINH

KHONG NHAT THIET PHAI BAN HANG

CHAC CHAN KHONG OM HANG

KHONG AP LUC



\

TAO CONG VIEC ON DINH
[\

Cong viéc ho trg va quan ly:

Nguyén Van A

B C D = F

Cong viéc: Tap trung cho 5 dai ly cap 1 cua minh va hudng dan ho lam giéng nhu
minh: di tao cong viéc, khéng nhat thiét phai ban hang

(Cbéng viéc nay khéng khac gi cac cbng viéc khac trén thi truong lao dong, tuy nhién no
kha mdi nén va dé bi nham lan vdi cach lam hé théng tur trudc dén gio)

Thu nhap déu dan tu 10tr/thang - 20tr/thang
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Ngay thu nhat:
+ Bubi 1: dao tao vé san pham (kém tai liéu): 2 tiéng dén 3 tiéng
+ Budi 2: nghe dai ly ndi lai vé san pham (cé nhin tai liéu)

TAO CONG VIEC ON DINH

Ngay thu hai:
+ Buoi 1: dao tao vé chinh sach kinh doanh va bai ndi (kém tai liéu): 2 tiéng dén 3

tiéng
+ Bubi 2: nghe dai ly ndi lai (c6 nhin tai liéu)

Ngay_thu ba:
+ Budi 1: Lén ké hoach va muc tiéu
+ Budi 2: Dat lich hen va 1én ké hoach lam viéc cu thé theo tuan
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TAO CONG VIEC ON DINH

e RUt kinh nghiém cung F1 dé dat dugc muc tiéu tuyén 5 dai ly cap 1 cho F1
trong thoi gian nhat dinh

e Cung F1 dao tao va Ién ké hoach chi tiét cho F2

e Thuc hién 13p di 13p lai theo tirng tuan => k§y ndng cong viéc

=> Al CUNG LAM BUQC - KHONG NHAT THIET PHAI GIOI, KHONG NHAT THIET
PHAI CO KINH NGHIEM, KHONG NHAT THIET PHAI NOI TOT HAY BAN TOT



BAI TOAN THU NHAP GIA DPINH CHO ID KINH DOANH

(M6i ID gi&i thiéu ra 05 ID mét 1an & duy nhat)

NGi dung Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
S6 ID trwe tiép (F1) 5 5 5 5 5 5
S6 ID Gian tiép (F2) 25 25 25 25 25 25
Doanh s6 khéi dong 3.000.000 5.175.000 8.926.875 15.398.859 26.563.032 45.821.231
Ngan sach kinh doanh 17.250.000 29.756.250 51.329.531 88.543.441 152.737.436 263.472.078
TK Tién mat 10.350.000 17.853.750 30.797.719 53.126.065 91.642.462 158.083.247
TK Tiéu dung 3.450.000 5.951.250 10.265.906 17.708.688 30.547.487 52.694.416
TK Gieo hat 1.725.000 2.975.625 5.132.953 8.854.344 15.273.744 26.347.208
TK Thué Phi 1.725.000 2.975.625 5.132.953 8.854.344 15.273.744 26.347.208




\
0\

KHONG NHAT THIET PHAI BAN HANG

Thi_truong_hién tai: nhiéu noi ndéi khong phai ban hang ma chi can st dung san
pham, thay hiéu qua trén chinh ban than réi t&r dé di chia sé hodc tu lan toa
=> ban chat [a ban hang

Tai VN360: trai nghiém san pham chi dé gia tang niém tin va lua chon co hoi
« Ap dung cach lam mdi thi khéng ai phai ban hang cho ai
e Nguyén ly don gian: dai ly la khach hang, khach hang la dai ly
e« D3c biét tai khoan tiéu dung duogc thiét 1ap dé khac phuc tam ly “phai mua
hang”
e V3i vOng xoay tién tu dong, dai ly cé thu nhap ma khéng phai ban hang




BAI TOAN THU NHAP GIA DPINH CHO ID KINH DOANH

(M6i ID gi&i thiéu ra 05 ID mét 1an & duy nhat)

NGi dung Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
S6 ID trwe tiép (F1) 5 5 5 5 5 5
S6 ID Gian tiép (F2) 25 25 25 25 25 25
Doanh s6 khéi dong 3.000.000 5.175.000 8.926.875 15.398.859 26.563.032 45.821.231
Ngan sach kinh doanh 17.250.000 29.756.250 51.329.531 88.543.441 152.737.436 263.472.078
TK Tién mat 10.350.000 17.853.750 30.797.719 53.126.065 91.642.462 158.083.247
TK Tiéu dung 3.450.000 5.951.250 10.265.906 17.708.688 30.547.487 52.694.416
TK Gieo hat 1.725.000 2.975.625 5.132.953 8.854.344 15.273.744 26.347.208
TK Thué Phi 1.725.000 2.975.625 5.132.953 8.854.344 15.273.744 26.347.208
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e EKhoOng chi tiéu ndng dédng hang thang, khdng yéu cau doanh sé duy tri vi
tri, khdng yéu cau doanh s6 thang hang, khéng chi tiéu tuyén dung, khéng
quy dinh thdi gian bao lau dé thang hang hay duy tri vi tri

KHONG AP LUC

e Ai cling lam dugc => phu hgp véi moi doi tuong

e Tao ra cong viéc chu dong, linh hoat thdi gian nhung lai mang cac dac tinh
cla cbng viéc thdng thudng: cang lam cang thao, thu nhap cang 6n dinh

=> Chi can ban thay doi tu duy



CONG TY TAO NHIEU HOAT
DONG HO TRO

« ECAC HOAT BDONG TAI VAN PHONG, ZOOM, ....

e KHO TIEU DUNG

e TOUR TRAI NGHIEM: DIEM VAN PHONG - NHA MAY

« CAC CHUONG TRINH CHUYEN GIAO MIEN PHi

e CAC CHUONG TRINH DAO TAO NGHE CAP CHUNG CH

e CAC DICH VU FREE HO TRO CONG DONG: gidm béo, phu khoa, VLTL, V.v...

« KET HOP CAC DE AN QUOC GIA DE GIA TANG CAC HOAT DONG TRAO GIA
TR| TAI CAC DIA PHUONG



Gia tri that
R San pham that
THAT

NGi that

Lam that



HAY THU VIEC 3 THANG CUNG VN360 MOT CACH NGHIEM TUC
NEU THAT BAI BAN CHANG MAT Gi

NEU THANH CONG BAN SE CO MOT CONG VIEC GIA TRI
VA DONG TIEN THU PONG HANG NGHIN NGUOI MO UOC

MOT CACH HANH PHUC VA BINH AN



=> CUNG NHAU TAO RA CACH LAM MOI
TRONG NGANH HFE THONG

TAO CONG VIEC - KHONG TAO CO HOI









& CHIEN LUQC KINH DOANH
BEN VUNG
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Chuoi Tri Liéu

Thién Phuc Y Vién - Tram két noi suc khoe

QUY TRINH HIEU QUA DAO TAO NGHE

Cong doéng yéu Suc Khoe

San Pham 3D







